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About me

• Liked to read dictionary in primary school, never thought that one day I 
would be scared to see them

• Studied Chinese Studies at University of Malaya, Kuala Lumpur
• Editor - my first and obviously, current job
• Position: Managing  Editor at Odonata Publishing
• What makes me stay for 8 years?

- caring colleagues
 - creative authors
 - wonderful manuscripts
 - pure and innocent young readers 
 - it is fun to see a book build up from A to Z!



• Total population: 32.6 milion
• Ethnic  group:

- Bumiputera 61.7%
   (Malays and indigenous peoples)

- Chinese 20.8%
- Indian 6.2%, 
- Other 0.9%
- Non-citizens 10.4% 

• Multicultural, multilingual
• Official language: Malay language
• Second active language: English

Malaysia



Book Market in Malaysia 

• Book market in Malaysia is divided according to three main languages: 
Malay, Chinese, Tamil

• A relatively small and divided book market. 

• More than 500 publishers in Malaysia, around 150 actively producing 
books for the open market.

• More than 18000 titles published in 2018, increased compared to 2017.

• Among the total of titles published, about 50% are textbooks and 
children books.



Books published in 2008-2018 

source: The National Library of Malaysia



• The local book industry value has slipped below RM1 billion (about 
USD 240.7 million) as a result of increasing closures among publishers 
and book stores nationwide.  *currency exchange rate by 02/08/19: 1 MYR → 0.2407 USD (Bank Negara 
Malaysia)

•  Book industry in Malaysia is weakening due to:
    - Less purchasing power
    - Malaysian's low reading performance
    - Competition with imported books, remainder book wholesaler (Big  
      Bad Wolf) , like Grab to taxis, Airbnb to hotels
    - Increasing costs for printing and publication



Odonata Publishing

• Odonata: an insect order comprising dragonflies and damselflies
• Reason: Odonata can fly very fast and see things from far away
• Founded in 1999, celebrates 20th annivesary this year
• Publishes children books in Chinese
• Facebook fan page: followed by 106,852 people (by 05/08/2019)

• 400 books of various titles have been published
• Main focus: young adult novel, comic, graphic novel, pre-school series



How to attract 
new young readers?



How to attract new young readers?

    
1    Diversifying Facebook fan pages

    2    Including reader's opinion

    3    Producing attractive book cover and creative packaging

    4    Using Instagram instant stories

    



1. Diversifying Facebook fan pages

• Different fan pages to approach different target audience.

• Different tone of speech to communicate: 
      < 15 years old - cute and lively tone
      > 15 years old - mature and humour tone



< 15 years old : Odonata Facebook fan page 

• The target audience is below 15 years old.
• Content is suitable for primary school students (7–12 years old) and secondary 

school students (13–17 years old).
• Books can be sold in schools during author seminar.

please 
scan me



Books promoted through Odonata page:

Young adult novel series

Comic series



Graphic novel series

Pre-school series



> 15 years old : Love Project Facebook fan page

please 
scan me

• New fan page added recently, promoting love novels.
• Odonata gives an impression to public that it publishes educational books. So, 

we use a new page to approach new readers.
• Novel content: between young adult and adult



please 
scan me

> 15 years old : Black Ants Facebook fan page

• Black Ants Series is non-fiction.
• A window for getting closer to life, including various themes, e.g. cooking and 

baking, travelling, illustration drawing, youth school life.
• Conveys one's attitude towards life through thoughtful articles and illustration 

or photos.
• Recommended for upper grade students, new graduates, office workers, 

eveyone who loves life.



Books promoted through Black Ants page:

                                                                                                         
After 17                         The World has Just Begun                      Savour the Moments

                                                                                                         
Today We're Doing Nothing At All               The Sweet Life                   The Beauty of Being Alone



Outcomes

• There is an interesting phenomenon that the readers of different 
Facebook fan page have different characteristic.

• Odonata main page: youngest readers are active and ask more 
questions.

• Black Ants and Love Project: they are shy, they give reaction by clicking 
the like button and prefer to comment by stickers or GIF instead of 
words.

• Fan page admins know how to communicate with different groups, and 
readers can find titles or book information directly from the fan page 
they are interested in. 



2. Including reader's opinion

• Collecting and including reader's opinions in the producing process - 
name a book.

• STEP 1: After reviewing a manuscript, editors will come out with 
several book titles (on PPT).

• STEP 2: The PPT will be presented to students during author's seminar. 
A book title election will be conducted for about 2–3 minutes. Children 
could just raise their hands to vote for their favourite title.

• STEP 3: The election will be recorded and editors will make a decision 
based on the outcomes.



Simple PPT example:

option 1            option 2            



When they don't like the title                           When they like the title



Outcomes

• We could know children's taste directly from their reaction.

• They would get high if they like the title very much.

• After several elections, we could also find out which title is more 
popular.

• Most of the time, they tend to choose the title which is not favoured by 
the editors.

• This is a difficult moment for the editors! 



3. Producing attractive book cover 
and creative packaging
• It is important that the young readers pick the book up at first glance.

• Simple illustration on the cover no longer satisfies young readers.

• To attract young reader's attention, we continue to innovate new book 
covers.

• Besides, a unique packaging also plays a vital role in catching readers' 
eyes.



Brand new looks on some selected old titles as a trial to attract young 
readers.



Love Project series' packaging was inspired from food packaging concept. 
Love is just like taste of life. 



Outcomes

• Animation based illustration is more attractive to little children.

• Everyone prefers colourful and delicate book covers.

• “Food packaging” succeeded in arising reader's curiosity and they 
wanted to find out what is it.



• “Ask me a question” : to interact with readers during book promotion 
period.

• For example, to promote a young adult novel series, we asked what 
trouble the teens have in their lives. ***The selling point: works as a 
medicine to cure teen's heart. So, we asked what problem they face 
first, only then we claimed that our stories are the medicine for them. 

4. Using Instagram instant stories



Question: What troubles you in your daily life?



Their responses:

Teen's trouble:

 Exam stress
 Loneliness/no friends
 Worry about future
 Busy with school work
 Relationship issue



Outcomes

• IG instant stories is an easy way to interact with teen, it is fast and 
convenient.

• Same as books, it is also a platform to accompany them to go through 
their stressful time. 

• Besides interaction, publisher gets to know teen's main concern 
nowadays.

 



Reading Campaign 
for Children



Reading Camp 

• For Chinese society, Malaysia Children Literature Association (MCLA, 
马来西亚儿童文学协会, non-government organization) is well known 
as a main mover and shaker in stimulating reading habit among 
children, teachers and communities.

• One of the most welcomed activities is “Children Reading Camp” 
which has been organized since 2009. 

• Because of their continuing success, MCLA is invited to go to school. 
Since 2014, MCLA has collaborated with school and education 
organizations, and to date, there were more than 100 reading camps 
held in Malaysia. 100 reading campaigns, involving 4000 teachers and 
parents, benefit 10000 children. 



source: Malaysia Children Literature Association



How the reading camp works? 

• Reading material: children's classic books around the world, mostly 
imported from China

• Reading camp period: 3 days 2 nights

• First stage: Children will be given an overall introduction of 4 books - 
choose title they like - divided into 4 reading groups 

• Second stage: Every child will be allocated a book - sustained silent 
reading - reading together in group - with guidance of a committee, 
discuss and interprete the book from various aspects.



source: Malaysia Children Literature Association



• Third stage: Children jot down their activities during campaign / 
introduce the book by either using words or pictures - other relaxing 
activities. 

• Second stage and third stage, repeat in circle, get inspiration from 
Aidan Chambers's “The Reading Circle” Theory.

• Last stage: Parents are invited to join“Reading Carnival” - Children  
share the stories they have read with their parents - involvement of 
parents helps them pay more attention to their children and education.

* Aidan Chambers: remarkable British author of children's and young-adult novels



source: Malaysia Children Literature Association



Reading month with Odonata 
Publishing
• Primary school × publishing house

• Students have a deep understanding on books and are well-prepared 
one month before meeting the author (consider it is a precious 
encounter)

• Idea came from Kuek Ser Kwang Hong, Vice President of MCLA, the 
founder of reading camp, active teacher in promoting reading

• Reading material: 
      - graphic novel for Year 1–2 students 
      - young adult novel for Year 3–6 students



• One month before the author going to the school:
      - Teachers select titles, discuss within small group
      - Teachers recommend the titles to students, use 5–10 minutes in   
         every class to finish the whole book together
      - Teachers guide students to discover more about story and dig out 
         relation between story and life.

• When the author goes to the school:
      - Students know very well about the book.
      - Both author and students have a deep conversation and get close by      
        doing activities together!
   







Thank You! 

 

https://odonatabooks.com/


